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Mission
To make a positive difference in the health, employment and economy of
remote Indigenous communities by providing quality, sustainable retail stores

Vision
Outback Stores aspires to be the national manager of choice for quality,
sustainable retail stores in remote Indigenous communities

Nutrition Policy
To improve the health of Indigenous people living in remote communities by
improving access to a nutritious and affordable food supply.



LETTER OF TRANSMITTAL

Date 13/09/2010

The Hon. Jenny Macklin MP

Minister for Families, Housing, Community Services
& Indigenous Affairs

Parliament House

Canberra ACT 2600

Dear Minister,

In accordance with Section 36 of the Commonwealth Authorities and Companies Act 1997, |
submit the annual report of Outback Stores Pty Ltd for the year ended June 2010.

Under section 36 of the CAC Act, the Directors of Outback Stores are responsible for producing
an annual report that includes a financial report, Directors report and Auditors report that is
required by the Corporations Act 2001, and other additional information or report required by
the Minister for Finance and Deregulation orders under the CAC act.

This reports and Audit Financial Statements contained in this Annual Report were made in
accordance with a resolution of Outback Stores Directors on the 27th of August 2010.

Yours Sincerely,

Stephen Bradley
Chairman, Board of Directors
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CHAIRMAN’S REPORT

On behalf of the board | am pleased to report on Outback Stores performance for the 2009 -2010
financial year. Outback Stores provides retail management services to Aboriginal community
stores in remote areas of Australia. We are owned by the Federal Government with a mandate to
improve the affordability and quality of nutritious food available in communities. Outback Stores
is committed to making a positive difference in the health, employment and economy of remote
indigenous communities by providing quality, sustainable retail stores.

After two years of rapid store growth our third year of operation has been one of consolidation.
We have concentrated on improving the performance of our stores and reducing our costs. | am
pleased to report that we have significantly reduced the wastage in our stores and improved the
availability of healthy food. Our national office costs have dropped substantially as we strongly
believe that to have a long term sustainable business we need to be the most cost effective
operator in our market.

In this year we have provided relief or emergency management for 3 stores (Timber Creek,
Woujal Wujal and Mt Liebig) gained 1 new store (Ngukurr) and lost 2 stores (Leonora & Hopevale)
leaving us an overall total of 25 stores. While it is always disappointing to lose stores when
committees choose alternative management options this reflects the reality of the difficult
environment we operate in and the fact that the community has the right to choose who their
store operator is. We continue to believe that we should only operate stores where we have the
support of the community.

Outback Stores Pty Ltd made an operating loss of $1,988m this financial year, a significant
improvement on the previous year. The loss which was created in the financial statements
of $15.375m was in relation to a change in preference shares to ordinary shares. We aim to
become a self sustaining commercial business once we are beyond the start up period and are
actively working towards this.

In Financial Year ending June 2010 Outback Stores was operating 13 unviable stores (not able
to sustain operations without subsidy), 6 barely viable stores (stores that sustain their own
operations unless a major expense is incurred) and 8 viable stores (stores that sustain their own
operation and produce profits for their owners). Unviable and barely viable stores (that needed
it) required $2.218m in government subsidies last year to continue operating. This equates to an
average subsidy of $585 per person per annum in these communities to provide reliable access
to affordable and healthy food. In general our experience is that communities with fewer than
200 people cannot support a viable store.

We have introduced more flexible offerings we can provide to remote Aboriginal communities. In
addition to our conventional stores we now offer an essentials model that is a flexible lower cost
operating model for smaller communities that are not viable. We are assisting the Laynahapuy
homelands to implement a bush ordering system and we are offering consultancy services to
communities who require assistance in specific areas.

The company has moved from being wholly owned by Indigenous Business Australia to being
owned directly by the Commonwealth of Australia. This facilitates greater alignment between
the key government department responsible for indigenous affairs and Outback Stores.

Outback Stores is keen to improve the evidence base around the positive impacts of the
increase sales of healthy food in Aboriginal communities. With the assistance of Professor Kerin
O’Dea we are participating in a study run by the Menzies School of Health to determine the links
between Store based initiatives and the effect they have on sales of fruit and vegetables, soft
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CHAIRMAN’S REPORT

drinks and tobacco products. The initial results will be available in August 2011 and we look
forward to the results with interest.

We are committed to employing Indigenous people in as many roles as possible. Wherever
possible the staff employed in the store, are local Indigenous people and we are committed
to developing their retail and commercial skills. Outback Stores have two stores managed by
Indigenous people and will continue to support Indigenous employees in achieving management
positions.

Alastair King, previously General Manager of the Arnhem Land Progress Association, has been
the CEO since August 2009. As planned Alastair’s appointment will conclude in August 2010
and he will return to ALPA. Alastair has brought enormous experience and commitment to the
role and on behalf of the board | would like to thank him for his contribution in this last year.

Rod Mainard has been appointed as CEO commencing in July 2010. Rod brings many years’
retail and senior management experience to the role and we are confident that under his
leadership Outback Stores will continue to improve and grow.

Kerin O’Dea was appointed to the Board in July 2010. Kerin is the Director of the Sansom
Institute of Health Research at the University of South Australia and serves on national
committees advising government on health and medical research, Indigenous health, nutrition
and diabetes. Professor O’Dea is an eminent health professional in the field of Indigenous health
and the knowledge she brings to our organisation will be invaluable.

All non executive directors on the board operate in a voluntary capacity and | thank them for
the time and commitment devoted to Outback Stores. The Store Acquisitions Committee has
continued to assess and approve our major investments and commitments to stores. The Audit
and Risk Committee has improved our controls and compliance under the leadership of Bob
Hudson.

Outback Stores operates in one of the most demanding environments in Australia. | am
constantly surprised and delighted by the enthusiasm and commitment of the Outback Stores
staff. | would like to thank all of the people employed by and supporting Outback Stores for their
contribution, they are the key to our continuing success. We are all committed to making a very
real contribution to improving the lives of the Indigenous people of remote Australia.

Stephen Bradley
Chairman
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ORGANISATIONAL CHART
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STORE LOCATIONS
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BOARD COMMITTEES

Audit and Risk Committee:

The Audit and Risk Committee was established in 2007 and meets quarterly or as required.
The company is required to have an Audit Committee under section 44 of the Commonwealth
Authorities and Companies Act 1997.

The committee charter is to consider any matter relating to the financial reporting, internal control
structure (including Director Reimbursement), Internal risk management systems and external
audit function of Outback Stores and any of its controlled entities.’

The functions of the committee include:

Helping the Company and its Directors to comply with obligations under the Commonwealth
Authorities and Companies Act 1997 and the Corporations Act 2001 and, providing a forum for
communication between the Directors, the Senior Management, and the internal and external
Auditors of the Company.

Meetings held during the year and attendance

Name Company Committee Attendance Meetings
Director Position 6 Meetings in FY10 Missed
Mr Robert (Bob) Hudson Yes Chairman 6 0
Mr Stephen Bradley Yes member 6 0
Mr Ted Moore Yes member 6 0
Mr Drew Robinson No Secretary 6 0
Mr Alastair King Yes CEO 5 0
Ms Louise Dutton No CFO 4 0

Store Acquisitions Committee:
The Board established the Stores Acquisitions Committee in 2007, meetings are held monthly
or as required.

Its Charter is to consider any matter relating to Store Management with individual Indigenous
communities including strategy, agreements, termination, expenditure, capital loans and
underpinning.

The functions of the committee include:
a) consider management proposals for store acquisitions under Management agreements,
leases or purchases. Consider management proposals to discontinue management
services.

c

To authorise requested operational underpinning by Management for unviable stores

To authorise requested capital underpinning by Management for unviable stores.

To authorise commercial loans to stores under company management.

To ensure robust procedures are implemented and followed for the use of public funds to
support Remote Stores under company Management.

2g0
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BOARD COMMITTEES

Meetings held during the year and attendance

Name Company Committee Attendance Meetings
Director Position 10 Meetings in FY10 missed whilst
member

Mr Stephen Bradley Yes Chairman 8 2
Mr Robert (Bob) Hudson Yes member 9 1
Mr Drew Robinson No Secretary 10 0
Mr Alastair King Yes CEO 8 0
Mrs Louise Dutton No CFO 7 1
Ms L Curran No FaHCSIA 5 0
Ms Cath Halbert No FaHCSIA 4 0

BOARD OF DIRECTORS

Steve Bradley Roger Corbett Ted Moore
Chairman

Alastair King Bob Hudson
CEO
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BOARD OF DIRECTORS

Meetings held during the year and attendance

The Board of Directors meet quarterly, in August, November, February and May each financial
year.

Name Director Committee Attendance  Meetings
4 Meetings in FY10 missed whilst
member

Mr Stephen Bradley (Chair) Non Executive SAC & AR 4 0
Mr. Roger Corbett Non Executive Nil 2 2
Mr Ted Moore Non Executive AR 4 0
Mr Alastair King (CEO) Executive SAC & AR 4 0
Mr Robert (Bob) Hudson Non Executive SAC & AR 4 0
Ms Patricia Miller Non Executive Nil Nil 4
Mr Drew Robinson Company Secretary 4 0

Note: Mr John Kop resigned as CEO and Executive Director, 10th August 2009
Directors and Officers Indemnity

In respect of current and former Directors and Officers liability and indemnity the company did
not pay premiums for the year ended 30 June 2010 due to being a subsidiary of Indigenous
Business Australia.

The liabilities insured include the costs and expenses that may be incurred in defending civil
or criminal proceedings that may be brought against the Company’s Directors or Officers as a
result of discharging their responsibilities and duties for the company.

Disability Discrimination Strategy

Outback Stores is aware of and acknowledges the Commonwealth Disability Strategy which is
a planning framework that assists agencies to ensure their policies, programs and services are
accessible for people with disabilities.

Outback Stores is committed to the continued development of our Disability Strategy.

The company’s policies, procedures and services are accessible to people with disabilities and
meet its obligations under the Disability Discrimination Act 1992. The company is not aware of
any instance where a person with a disability has experienced difficulty in accessing any service
the company offers.
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AUDITOR’S INDEPENDENCE DECLARATION
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INDEPENDENT AUDITOR’S REPORT
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DIRECTORS’S DECLARATION
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STATEMENT OF COMPREHENSIVE INCOME
for the year ended 30 June 2010
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STATEMENT OF FINANCIAL POSITION
as at 30 June 2010
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STATEMENT OF CHANGES IN EQUITY
for the year ended 30 June 2010
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STATEMENT OF CASH FLOWS
for the year ended 30 June 2010
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SCHEDULE OF COMMITMENTS
as at 30 June 2010
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 30 June 2010
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Core Values

Integrity
¢ We are committed to the principles of truth and honesty and we will be equitable,
ethical and professional

Diversity
¢ We respect and embrace cultural differences

Health & Safety

e Health and safety is a fundamental element of all our activities

Simplicity

e we value and practice simplicity

Quality

¢ WWe measure quality by our stakeholder satisfaction

Accountability
¢ As individuals we will be transparent, accountable to our organisation,
stakeholders and each other



Phone: (08) 8982 1900

Fax:(08) 89821903
mailto: info@outbackstores.com;au
www.outbackstores:com:.au
Postal address: PO Box 1953, BERRIMAH NT 0828

Street address: 67 Pruen Rd, BERRIMAH NT 0828



